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Startup
Summary

The followey tabies spely the fundng Somethang Bo-
rowed Somethang New needs 1o brng the Dusmess (o the
next level IMrough the sperations of “Sameihing Bormwed
Somethng New”

Start-up Expenses
Webite conslnucion 10,000

Sat up Merchant Actount 1500
Butness Pan Development 500
Busmness Conmflant/ Accountant 2,000
Frsl year s&any 24,000
Tolzl Start-up Expenses 40.000

\“——-m)

MISSION

The Company's mission statement is as follows:

Dur mession & 1o provade the beg quality, senace and prce lor owt chents with every transaction; regardiess of S or
rmmedals neag. Furthermore we commd (o cur ciients (o provide 2-3 day shipping, resulling in 3 measurable business
strategy. and above all, stress free shopping for every brde's big day,

COMPANY OWNERSHIP

Someltne Borrowed Something New & 2 limited ladity corporation regrstered in the state of (alifomia. The Company
has been owned by M: Wiliams (100%) since June of 201

MmmmmmnmaammmMBmdwwmm:mumm
mmnmmmmmmmtsmnmm M. Williams s well equipped lo efectively
Burct tws venture with 3 background laden with quick dedision making. As 3 seasoned professional with a strong
mmmn.mnmmummmnmmmmwm
New, bt 3iso push the company beyond the confines of ecommerce sales. [n addition to his intense pasuon and
mmm',&wmsmlhmhMMhhnmmmm

[2rpeiad CUSiomer SBTVKE
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Producls

Something orrowird Something New I currently aperating from San Francisco, CA thouagh a5 with any web-based buyne Ibcation i
ol conical To success. ThIS is particularny true whien contidening the drop ship natuse of the Ompany’s business model. As mentianeq

previously, Something Borrowad Something New is focused on providing alfordable solutions for weddings and personsi zed gifts,

'm
will be done thiough a shopping cart style wabsite seliing various accessones and gi'ts for every bride's big thay,

Toexpmnd upon the previoys fist somathing Borrowad Something New promptlly provides products including

WEDDING ACCESSORIES

* Candles

« Custom aisle runners
* Invitations

+ (sartory

RECEPTION ACCESSORIES

* Custom serving utensiis
* Custom glasses

* Table runners

* Custom banners

PERSONALIZED GIFTS
* Hand bags

* Toles

* Groomsmen gifts

* Rriddesmald gifls

Though this list is already quile extensive, the company has access 1o hundreds of itams from which they can seledt for posting on their
website, With this level of llexibilily and product selection, it will be difficull for competitors o maintain an edge Something
Borrowed Something New

Marketl Needs

Though there are several competitors inX the Lamgel reaion. L

through Something Borrowed Something Mew, Wilh the eonon
on a bimited budael which has not always b
{heim Lo have the day

Somelhing New provides (o Lhis need Lhiough
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Industry al a Glance

I
L 2

E-Commerce Revinue
& f f
ot §104.5bn
Profit

$11.5bn

As 5 appaent [rom Lhe figures above the e-commerce industry is
auickly making a subdantial mark on Lhe economy. Though some
business models requie 3 moderate amount of capital intensive
operations, with 2 purely drop ship model many of these tosts can
beavoided The industry is ako well known for high profit margins.
driven by a highly competitive environment, With very low barriers
o entry compet ton s consistently generaling new ideas, producls
and processes,  To keep up wilth these ever changng rends,
industry contenders must be certain their technology and service

are comstantly improving

Every year, roughly 100 million Americans purchase gooyls from
the anline retall marketplace, one of the fastest-growing indusries
in the Uniled States. Since the stan of the decade. revenue fof
the e-commerce industry has grown al an exceptional rale,

Annual Growth 0611

9% 9.14%

Wwages

$7.8bn

Annual Growth 1116

Business

02,248

outpetforming most relad industnes in the country Because of
steady growth, induslry mamns have also improvied, INCreasing

from aboul 5.0% in 2006 Lo an estimated 11.0% in 2011

As onfine shopping has become more popular among Consumers.
hard-to-find niche producls, such as hunting and campmng
equipment, have found a home online. As product ranges have
grown, s has the numbet of operalors entering Lhe industry

In the coming years, continued economic recovery wil contrbute
1o e e-commerce (ndustry's strong growlh, Increases in ped tapita
income and employment levels will improve consumer sontiment,
increasing consumers’ likelihood to buy. Additionally hroatdband
intemel adootion will grow inthe noxl (ive years, increasing onhng
retallers’ accessibllity.
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Objectives

Wi Toliows i a lisding of key torpotate obyective, for Something Bt iowed Something ey

1. Obitain a $40,000 loan. Having acces (g $40,000 in working agetal 5 one
Bortowed Something Mew Daang 5o will aliow the GIganizat
&nd qrowdh i Lerme of revence bade

of the primary corpoeste ob ctves for Something
10N 10 egtabligh Gperalions throush marketing coverage for startup expense

2. Expand operations. E-commernce DrOidES Nearly endless Spportunites for
current o nés produds. With that beng sad, Something Bonowed Suntﬂ'u'u;
on &l of Lhe opportunities thal ase wurrently present in the Marke!

1. Grow supgplier relationships. Something Borrowed Somethny New i cumrently working with one distingt wet-basad s.ppse!
oflenng an sl factive drop ship Dusiness model. A crucial

DRece of Something Botowed Something New's success will be fosterg
reatioratuer, with thes type of cLomparsy inan effor to provide andredtve premum SeIvice

Indtially the company will ezpand the number ol Rerns offered 1o
ustomerns sered o ersure these objectives am mel the

emolomes nesded and phyucal office Soack. a5 growth el ates

|
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Year | Year 2 Yoar 3 Yemrd | Yeu§
Revenue $72,00000| $82,80000| $9770400 | $I1724480 | $143.03866
Direat Costs $3600000] $41,40000 | $4885200] 35862240 [ $71519.58
Operating Expenses $21,350,00 | $22.31000 | $23.318.00 | $2437640 | $2139772
Nel Profit S6.O1360 | $8.45882 | $1310687 | $17203658 | 2087309

—
Financial Highlights

Yeard Years

Year3
B Operating Expenses & Net Profit

Yearl Yearl
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Break-even AMI“II
Mandty Revnoue Reak own | YLRap

A 11‘1| ALY
Averade Movihly Rewinm

Average Monihiv Variabie |

L stmaiest Manthly Costs

PERSONNIL FORICA!T

Personne! Count

1 I
Foundee ) { >
Tolal Personne| 5 |

|

$12.600 <| 11210
Personiel Costs

Founder $12,000 ;".1.nnn "r:.:w
!
|

Personnel Wege |
Foundex J_ 000

|
;.—._._..—-.'..-._...._". —

$10.002 $14 L,

$5.210 I|.|'. i} $14 Lt

Y1 nup l $14 50
l
I

Tota! Payroil - $12.000 1‘51 Lo
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Personnel Forcn:zmtI T paronnel fores

PRI - =S\

PERSONNEL FORECAST

|
— —_.I_- e e e —— —

325089 §2475) $74.46%

. 1 ISR TN N e .
AR $95000 | su1853 100,789 ‘ sozer W8

226 | 49500 $07.85 §00789 | sioLaw

eronnel Asstimplions: (1) Costs are based oo Bversge wages
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FINANCIAL INDICATORS

65.05% B Joy | % AN
Rasy | R {5 0% ’ i A
50 | moos 2040 N AN nim
1 om J It 2% U | mom BT
oy | WA [ U s | 146
— | |
i i ‘
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o T 1 108
b ' | 5B | 0k 0452 oyl
MI0N | LN | o | s 19
0 | sm | ) 0.5t 1140

Year ) Yoar d Yoar &

®  Net Profit Margin & ERITDA to Revenus
& Curemen Dl 1o Toval Aseis Ratio
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The Inlowing is afive-year revenue forecast. Direct costs inchude all costs which Gan be deed iy ed 10 resenue
and include “cost o’ goods.”

12000 7000 | 84000 81000 90000
10286 11143 o0 | 12428 R85
1059 1147 2 | 12m 1324
1800 1950 2100 7 2250

- -__,__ s -5 B - = ud ._:“- o

§4.00 $400 400 | a0 | sa00
T §50 | s | S0 | s@s0 | 8880
$17.00 w00 |  sm00 | s;eoo | $00
$10.00 $000 | 000 | 81000 £10.00
$288,000 $312.000 $336000 | $348000 | $360000
$36000 $39,000 $42,000 $43.500 $45000
$18.000 $1.500 §21,000 $21.750 322500
518000 $19500 §21000 $2.750 22500

$360000 | 5390000 $420000  $435000 4500
1

80,000 £97500 $I05000 | §108750 | sm2so0
§15.429 $i6.714 $18000 | smear | wooms
$10568 ST | §2383 | $uree 575
5450 $488 5% | wa 561
$116467 S2602 | SESEIE | Su07m $145 564
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PRO FORMA CASH FLOW

$100,000
$80,000
$60,000 -
$40,000
$20,000

-$20,000 o —s

Month 1
Marth 2
Marth 3
Moaorth 4
Manth
Manth 6
Maonth 7
Morth 8 |
Maorth 9
Manth 10
Morth 11
Month 12

®m Net Cash Flow = Cash Balance

L -
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Tre bistance shest 1 2 sapshol of The Coffes Shoppe's fnsncll condilon The balance sheel es (feer parly
Fmety, habilites, and ownershep squil ;.
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VOLATILITY
The level of volalllity 15 determined by averaging the abzolule change in revenue in gach of the past lve years, Wahht o
Nigh s more than «20%; high volatility s =10% to +20%: moderate volalilly is £3% to £10% and low volatiity i jps than s34 '

The sensitivity analysis below assumes that revenues are 5% higher ar 5% lower than figures projected earlies in this busines ”

BEST CASE SCENARIO [REVEHUE INCREASES BY 5%)
fear] Year 2 Vear 3 Year 4 Year§
$378,000 $409,500 $441,000 $456,750 —5—412_59_["'_
%2 | s _ $I64205
~ $245638 $267191
BB% | 6%
T
L3893
89578 S| s
osns | : 2800
= .“E?"*_______‘_ : _ : 826%

WORST CASE SCENARIO (REVENUE DECREASES BY 5%)
Yoar ] Year 7 Year 3
$199.000

;%35.‘ Py ; $138560
$223140

$183.136
$17.504
§75330
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START-UP EXPENSES
AT My DS & U Dy

L e e e——————— T T

o Ive Company'y neec,

APPENDIX I: SELECT ITEMIZED
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APPENDIX II: YEAR ONE FINANCIALS

o SOBwIG ¢ P . :
VIR Charks Show the Company s feanaal prosections by month lor Yoar b The numbers assuime & ranp-up penod folowing
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